m UHctutyr
BHYTPEHHUX ayAUTOPOB

METOOVKA AYOANTA NMPOLECCOB
MPON3BOLCTBA: PUCKWN M BO3SMOXHbIE HAPYLLUEHWA

28 mapTa 2025 (09:00-12:15) 14 HOA6ps 2025 (09:00-12:15)

OncTaHUMOHHO OUVCTaHUMOHHO

9000 py6newn (HOC He obnaraeTtcs)

VIMeHHOW cepTUdmKaT MHCTUTYTa BHYTPEHHWX aydMTOPOB

CepreeBa AHHa MlBaHOBHa — MBA, aKcnepT pocCUMCKoro MHCTUTyTa
BHYTPEHHWX ayOUTOPOB MO BOMPOCaM BHYTPEHHEIO KOHTPOMA U ayauTa.
OunpekTop No BHYTPeHHEMY ayanTy n KoHTposto 'K «FpaHenby. OnbIT
pPaboTbl BO BHYTPEHHEM ayOuTe, KOHTPOE 1 YNPaBeHYECKOM
KOHCANTUHIE B KPYMHbIX POCCUMCKMX U MEXXOYHaPOOHbIX KOMMaHMAX
6onee 15 net

e KrtoyeBble PUCKUK, MPUCYLLME MPOU3BOACTBEHHOMY MpoLeccy

e  DopMUpOBaHME MNPOrpaMMbl ayamTa MPOM3BOACTBA: Ha UTO CTOUT 0b6paTUTb ocoboe
BHMMaHMe

e  OCOb6EeHHOCTM NMIaHUPOBaHMA M MPOBEAEHMA TECTOBbIX ayANTOPCKMX NpoLenyp

e Ba3oBble KOHTPOJbHbIE MpoLeaypPbl, HeobxoaMMble ANF OCyLLeCcTBNeHUS 3dbeKTUBHOM
npown3BeaéHHOM AeaTebHOCTU, M CNOCOObI UX OLLEHKM

e OcobeHHOCTU ayamTa NPOn3BOACTBEHHOM OTYETHOCTMU

e OCHOBHbIE CLIEHapPUM BO3MOXHbIX HapyLLUEHMI, BbIABASEMbIX NpW NpoBeaeHunmn
MPOW3BOACTBEHHOrO ayauTa

e [lpu3HaKM 3110ynoTpebeHnin B MPOU3BOACTBE U METOAbI UX BbiiBIEHWS

e KaK BbIABNATb OTKIIOHEHUS U 3n10ynoTpebneHmna B 061acT ynpasneHus
MPOW3BOACTBEHHbIMM MPOLIECCaMM Ha MOCTOAHHOM OCHOBE B PeXXMMe peasibHoro
BPEMEHMU: MpMUMepPbl aBTOMATUUYECKMX MHOMKATOPOB, POPMUPYEMbBIX HAa OCHOBAHUM
OAHHbIX MHOOPMALMOHHbBIX CUCTEM



