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ANCTaHUMOHHO

25000 py6nei (HAC He obnaraetcs)

NmeHHoM cepTndukat UHCTUTYTa BHYTPEHHUX ayAUTOPOB

deptopko Jingmua BukroposHa — HavanbHWK ynpaBneHua npekuumn no BHyTpEHHEMY ayanuTy
KomnaHum X5 Group. PyKoBoAUT BHYTPEHHUMM ayAMTOPCKMMM NPOBEPKAMM B PA3/INYHbIX
onepaumMoHHbIX Npoueccax KomnaHuu. o npmxoga 8 X5 8 2010 nATb feT paboTtana B
KOHCAaNTUHIOBOM KOMMAHMUK, rae 3aHMManacb paspaboTKon U BHeAPEHUEM CUCTEMDbI
BHYTPEHHEro KOHTPO/IA U YNPaB/JeHNA PUCKaMM ANA PAAA KPYMHbIX TEIEKOMMYHUKALMOHHbIX
KOMnaHui (B cooTBeTcTBMM C meToaonormei COSO)

e T[loBblleHME YPOBHA NPOGECCUOHANbHbIX 3HAHMI B BONPOCAX UCMO/b30BaHWUA METOA0B HENPEPbIBHOMO ayauTa;

e O3HaKOM/EHME C IYYLLIMMUN NPAKTUKAMM U NepPesoBbiM ONbITOM CO34aHWUA CUCTEM HEMPEPLIBHOTO MOHUTOPUHIA U
HenpepbIBHOrO ayauUTa B OpraHMsaLmm

e [lonyyeHue NPaKTUYECKOro ONbITa CO34aHWUA UHAMKATOPOB HELOCTaTOUHOW addekTMBHOCTU CBK, OTKAOHEHMIA 1
3noynotpebneHnii B GU3Hec-npotieccax

e  BHyTpeHHWe ayAMTOpbI (PYyKOBOAWUTENMU, MEHEAKEPDI, CNELMANUCTDI)

e  BHyTpeHHWe KOHTPO/Eepbl (PYKOBOAWUTENMU, MEHEAKEPDI, CNELMANUCTDI)

o  CoTpyAHWKM GUHAHCOBBIX NOAPa3aeNeHul

e  CoTpyaHuKM NnoapasaeneHuii, obecneunsaroLLmx 6€30NacHOCTb aKTUBOB U OCYLLECTBAAIOLLMX MEPONPUATUSA NO
NPOTUBOAENCTBUIO KOPNOPATUBHBIM 310yNOTPEBAEHUAM

e  PykoBoauTenu 6usHec-6/10KOB, OTBEYAIOLLMX 3@ NOCTPOEHUE CUCTEMbI BHYTPEHHErO KOHTPOIA

e  Bce COTPYAHWKM OPraHM3aLLmu, KenatoLLmMe NoBbICUTL YPOBEHb KOMNETEHLMI B BONPOCAX BHYTPEHHEro KOHTPOASA
1 NPOTUBOLENCTBMA KOPNOPATUBHbLIM 3/10yNoTpebeHnAM

e  ObyyeHMe NPOBOAUTCA B UHTEPAKTMBHON dopMe M nNpeanonaraeT BbiNoJHEHMNE NPAKTUYECKMX 3a4aHUI
e [lporpamma TPEHUHra CTPOUTCA Ha KOHKPETHbIX MPUMepax 13 NpakTUKK npenogasaTtens

e  Ocoboe BHMUMaHME B XO4€ TPEHWUHra yAeNseTca OTBETaM Ha BOMPOCHI CaywaTtenei

e  TpeHWHr conpoBOXAaeTca cneumanbHo pa3paboTaHHbIMKU y4ebHbIMU MaTepUaiamm

e CucTema MHAMKATOPOB 3/10yNOTPebeHN U OTKIOHEHUI B BU3HEC-NpoLLeccax Kak OCHOBA A/1A CO34aHUA CUCTEMDI
HenpepbIBHOIO ayaAnuTa;

e  Continuous monitoring n Continuous auditing: B em otTanune?

e MeToAMKa CO34aHMA CUCTEMbI HENPEPbIBHOTO ayaunTa

e  STanbl CTAHOBJAEHUA U PA3BUTUA CUCTEMbI, OCHOBHbIE CI0KHOCTU U 0COBEHHOCTU Pa3paboTKM U BHeApEeHUA



npaKTMKa npuMeHeHnA CUCTeMbl HENPEPLIBHOIO ayauTa B KNKOYEBbIX 6M3HeC-I'IpOLI|ECC3X OpraHun3aunun: 3aKynku,
npoaaxkun, nponsBoAcCTBO, NePCOHAN, UHBECTUUMN, yNpaB/ieHNUE CKNa4CKMM KOMNNEKCOM, PEMOHTbI U T.4,.
I'Iocne,qy}ou.l,we warn no passnuTUio N adanTaynm CUCTeMbl HENPEPBLIBHOIO ayauTa



