UHCTUTYT
BHYTPEHHUX AYAUTOPOB

KPUTUYECKOE MbILLJTEHNE KAK OCHOBA
NOKA3ATEJIbHOIO MEHEOXMEHTA. KAK TTPABWJTbHO
NMPNHNMATb N OBOCHOBbBIBATb PELLIEHINA?

31 mapTa 2026 (10:00-17:15) 27 okTa6psa 2026 (10:00-17:15)

OUNCTaHUMOHHO OVNCTaHUMOHHO

28000 py6nen (B T.4. HOC 5%)

MIMeHHOM cepTudUKaT MHCTUTYTa BHYTPEHHMX aydMTOPOB

KopgakoB Anekcein Bnagumuposud — ACCA, CIA, CEBM, Prince2, exCISA, LSS
Green Belt. O6LwmMI1 onbIT paboTbl BO BHYTPEHHEM U BHellHeM ayauTe - 15 neT.
PykoBoauTenb TpaHchopMaLumm 1 npoekTHoro opunca AO «P3Cx». O6LWKMM onbIT
pPaboTbl B NpoeKTax 1 TpaHchopMaLUMax npoLeccos bonee 8 neT.

Ha TpeHWHre 6yayT pacCMOTPEHblI OCHOBbI KPUTUYECKOrO MbILeHWS. YTo6bl BbiTb 3PEKTUBHbBIMU,
HeobXoOMMO TMOHMMaTb, KakK MPaBW/IbHO OLEHMBaATb pPelleHUd U KakK MNpaBWIbHO MPWHUMAaTb
pelleHnda. HeobxooMMO HayymuTca MOHUMMaTb, Kakasg MHbopMaUMa BepHad, Kakaa noxHada. Ona
ayOUTOPOB 3TO 0COBEHHO BaXKHO, Tak Mbl GOPMUPYEM MHEHKE O MPOoLIeCCe, B TOM YKMC/1e€ OCHOBbIBAACH
Ha Mony4YeHHOW MHbOoPMaLMN.

Ha TpeHWHre Mbl pa36epeM, KaK MCKaXaeTCc4d l/IHd)OpMaLI,Mﬂ, KakKne eCTb OCHOBHble KOrHUTUBHbIE
NCKaXKeHMe. ToCMOTPUM, KaK MOXXHO 60pOTbCF| C NCKaXXeHNAMN N KaK MOXHO OTAOeNIdTb BepHble
dDaKTbI OT OLUMBOYHbIX I'Ipe,D,I'IO}'IO)-KeHl/IlZ. Pa36epeM, noyvyemMy CTaTUCTUKY Ha3blBatOT CaMbIM Harl/ibiM
BNOOM JIXKN N KaK HAYHYUNTCH MPaBMJTIbHO NMOHWMMaTb pe3y/ibTaTbl CTaT. mccrnegoBaHMN.

B TOM 4mcne, Mmbl pa36epeM OCHOBbI MPUNYNMHHO-CNNeACTBEHHOIro aHasii3a — MeTo[, I'Ipe,El,Ha3Ha‘-IeHHbll7l
onga onpegeneHnd npmny4YmH Toro Manm MHOro 9BieHn4d.

PykoBoOMUTENN W CheunanmcTbl AenapTaMeHTOB BHYTPEHHEro M BHEeLIHero ayamTa, KOHTPOSbHO-
PEBM3MOHHOIO OTAena, crheuuanncTbl dUHAHCOBble Crly6 U Opyrue creuuanucTbl, KoTopble
paboTatoT ¢ MHbOoPMaLMeN, BbIOBUMAOT U NPOBEPAIOT PasfiMYHble TMMoTesbl.

OnpepgeneHne KpUTUYECKOro MbllUIeHMa
PeueBble MCKaXkeHUd

KOrHMTMBHbIE NCKaXXeHMA

OCHOBbI NOrNKK

BepoaTtHoCcTK 1 cTaTUCTMKA



e OcCHOBbI MPNYNHHO-C/NeCTBEeHHOIo aHasrln3a

TPEHUHT MPOBOOUTCH B MHTEPAKTUBHOM GopMe, COOLPXKUT BomMbLLOe KOMMYECTBO peasibHbIX KeNCoB
M BKMOYaeT B cebs BbIMOMHEHWE MPaKTUYECKMX 3a0aHUM





