UHCTUTYT
BHYTPEHHUX AYAUTOPOB

OCHOBbI YTPABJIEHNH PUCKAMUW
N OLUEHKA 2OOEKTUMBHOCTW BHEOPEHWA YIMTPABJTEHNA
PNCKAMW

CTapT Kypca 1 mag 2026 CTapT KypcCa 02 HOF|6p9| 2026

16 aK. YyacoB (0oCTyn K Kypcy —30
AHen)

OMCTaHLUMOHHbBIM KypC

43000 py6nen (B 1.4. HOC 5%)

VIMeHHOM cepTudmMKaT MHCTUTYTa BHYTPEHHUX ayAMTOPOB

OoxxankoB KoHcTaHTMH BnaguMmposundy — CT31000, CRMP, npod. cTaHgapT
MuHTPYLO PO, K.2.H., pyKoBoauTenb HanpasneHusa AHO OMNMO NCAP, suue-
npe3naeHT MNnbanm MHBECTULIMOHHBIX Y GUHAHCOBbLIX aHANMNTUKOB,
ocHoBaTesb npoekTa PLAN4U. 17 neT 3aHMMaeTca Teopuen 1 NMpaKTUKoM
YMPaBAEeHNA PUCKAMU, KOPMOPATUBHbLIMU dUHaAHCaMU, DUHAHCOBLIM
MoOenmpoBaHmeM, bU3Hec-NMNaHMpoBaHMeM, oLeHKoM busHeca B Poccuu.
KoHCTaHTWH aBNseTCHd aBTOPOM Hay4YHO-UCCef0BaTeNbCKMX CEMUHAPOB
«YnpaBneHune pmckamuy» (nposogmtca B HAY BLU3 n PAHXUIC), «©DrHaHCOBbIN
PUCK-MEHEeIXXMEHT» N «PUCK-MeHeO)KMEHT B KOMMaHUAX peasilbHOro CeKTopa»
(8 HNY BLU3), kypca no ¢rHaAaHCOBOMY MOOENMMPOBAHMIO /19 CTapPTaMoB.
CoaBTOpP NpaKTU4ecKoro nocobmsa «PUCK-OpUeEHTUPOBAHHOE ynpaBieHune
opraHusaunemn ang HedbUHaAHCOBbBIX KOMMAaHMN».

OH ycneLwHo npoLuen ceptTudmKaumio Ha 3HaHMe CTaHAAPTOB OLEeHKM 6M3Heca
ASA. KOHCTaHTUH paboTan B TaknX koMmnaHuax, kak OAO «AspodnoT-PA», OAO
«MnbtowmH @urHaHcy, pynna «Bonra-OHenp», PricewaterhouseCoopers, n
PYKOBOOU MPOeKTaMM B HePTEra3oBOM oTpaciu, B chepax
MEKTPO3HEPreTUKM, ABUraTene-, aBma- 1 aBTOMobUIeCTPOeHMs, TPaHCMoPTa,
TeNneKoMMyHUKaLUMm M MHBECTULMOHHbIX oHaoB. ObnagaeT onbiToM 6onee 10
NeT KOHCYNMbTUPOBaHUSA U BHEOPEHME MPOLLEeCCOB yrnpaBneHUsa pUCKaMmum B
KOMMaHWAX TaKMxX OTpacien Kak HedTb 1 ras, NMM3MHI, aBMa-TPaHCMNOoPT,
TeIeKOMMYHMKaLUMW, MHBECTULIMOHHbIE POHObl, CTPaxoBaHMe.

CupopeHko Anekcen Uropeemdy — CT31000, CRMP, PykoBoguTenb
HampaBieHMa MexxayHapoOHOro coTpyaHuyecTsa, AHO OMO “UCAP”,
OCHOBaTeNb NopTana www.risk-academy.ru. 14 neT B ynpasfieHWM prUCcCKaMu B
ABcTpanuu, NMonble, KazaxctaHe, Manbte, OMaHe 1 Poccumn. 10 net
npenogaBaHusa B 06/1aCTU PUCK-OPUEHTUPOBAHHOIO MPUHATUSA PeLLeHn B
paMKax MBA, Executive MBA 1 KOpMopaTUBHbIX YHUBEPCUTETOB [a3MpomMm,
PocHedTb, PXX[, (MobeauTenb B HOMUHaLUMM NydllnA Kypc Mo puckam B 2013,
2014, 2015). ABTOop 1 NpenodaBaTesb KYPCOB MO HAaLLMOHANbHOM A
MEeXXOYHapO4HOW cepTUdMKaLMM NO yNpaBneHWto prckamm B Poccum n CHI.
Nydwee BHegpeHme YP B Poccuim B 2014. Jlyuwimm puck meHemkep 2014 roga.



http://www.risk-academy.ru/

Pa3pabaTtbiBan MeTogonormm no pmckam anga PwC, CuetHowm MNanaTbl U
Australian Stock Exchange. Ony6nukoBan 3 KHUIMM Mo yrpaBneHuio pUcKamMmu.

Kypc npenHa3HayeH a9 BHYTPEHHUX aydUTOPOB U KOHTPOMEPOB, a TakXKe COTPYOHWKOB,
OTBETCTBEHHbIX 3a pa3paboTKy NpoLenyp No BHeAPEeHMIO PUCK-OPUEHTUPOBAHHOIO
YAPaBAeHUsa 1 OLEeHKY 3bdeKTUBHOCTU yNpaBneHUa PUCKaMK B OpraHM3aLmeax ¢
roCydapCTBEHHbBIM ydacTUeM, KPYMHbIX KOPropaumsax, KOMAaHMAX Manoro 1 cpegHero
BusHeca.

NO3HaKOMUTCHA C MHCTPYMEHTaMM aHanm3a PUCKOB, KOTOPbIE MOXXHO MPUMEHATb KaK a4
NAaHUPOBaHUA NMPOrpPaMMbl ayOUTOPCKUX MPOBEPOK, TaK U A9 aHanM3a p1CKOB B
paMKax oToeNbHO B3ATbIX MPOBEPOK

Y3HaTb TpeboBaHUA PerynaTopoB B 06/1aCTM yNpPaBneHMa PUCKAMM U MOHATb, YTO OHU
MoYTK He 006aBNAIOT LLEHHOCTM B yNpPaBNeHMM OpraHmM3aumMen 1 Kak Npu 3ToM UM
COOTBETCTBOBAaTb

NOHATb POb MEeHEOXMEHTa M UIIeHOB COBETa AUPEKTOPOB B PUCK-OPUEHTUPOBAHHOM
yrpaBieHMm, CNocobHOM BbIBECTU Ha HOBbIN Ka4eCTBEHHbIN ypPOBEHb MNMaHMpoBaHme U
MOTUBALMOHHYIO MPOrpaMMy KOMMNaHuM

MNMOHATb KaK OCYLLECTBNATb PUCK-OPUEHTUPOBAHHbIV ayanT, KaKMe MHCTPYMEHTbI
npennaraeT VIHCTUTYT BHYTPEHHUX ayOnTOPOB, KakKMe 13 HUX paboTaloT, @ KakMe HeT
NO3HAaKOMUTHCHA C COBPEMEHHOM MOLENbBIO YPOBHA 3peNoCcTM YNpaBieHUs pUCKaMm
G31000 1 Hay4yMTbCa ee MPUMEHATb ON9 OLUEHKM 23PPEKTUBHOCTU YMPaBleHUa pUCKaMM

6 Mooynen

32 Bnaeo-nekumMm (8 akageMmuyeckmx 4acoB BMOEO)
nonobopKa NonesHom NMTepaTypsb!

MpakTuyecKkme WabnoHbl ANa cKadymBaHua

TecCTbl U MpaKTU4Yeckme 3agaHma (6 TectoB no 10 BOMpPOCOB)

MoO3HAaKOMUTCA C TPeBOBaHMAMK PErynaToOpOB M METOAMNYECKMMU peKoMeHaaLUUAMMN B
o6nacTu ynpaBrieHnsa puckamm

MoHATb NpobneMbl M MPUUMHBbI HE2DDEKTVUBHOIO YrpPaBleHNs pUCKaMm B COBPEMEHHbIX
KOMMaHMAxX

choOpPMUMPOBaTb NMOHMMAHME LLesIeBON MOLENN PUCK-OPUEHTUPOBAHHOIO yNpaBieHUs B
KOMMaHWAX peanibHOro CeKTopa U BbICOKOTEXHOMOTMYHbIX KOMMaHUAX

CohdopmMumpoBaTb MOHMMaHUNE PUCK-OPUEHTUPOBAHHOIO BHYTPEHHEIro ayamTa
MO3HaKOMUTCA € MpeanaraeMbiM VIHCTUTYTOM BHYTPEHHEro ayauTy MHCTPYMEHTapuem
PUCK-OPUEHTUPOBAHHOIO ayanTa M MOHATb KaKMe MHCTPYMEHTbI paboTatoT, a Kakme HeT
NMO3HAaKOMUTHLCHA C MOOENAMU 3PENOCTU yNpaBieHUs pUckaMm MIHCTUTYTa BHYTPEHHUX
ayounTtopos 1 G31000

Hay4mnTcsa oLeHMBaTb YPOBEHbDb 3pPeoCcTU yNpaBieHna pUckaMm Ha OCHOBeE MoadeNnu
3penoctn G31000

Hay4nTbCca MPUMEHATb MHCTPYMEHTapUiM Ana pPUCK-OPUEHTUPOBAHHOIO yrpaBieHna n
MPUHATUA PeLLleHNM B CUTYaUMM HeonpeaeneHHOCTU, OLLEHKN OOCTUXKUMOCTU Lienew u
2PPEKTUBHOCTU PabOoTbl MEHEOXKMEHTa C y4eTOM PUCKOB

MoHATb PO U 0BA3AHHOCTY MEeHeKMEHTa, COBETa AUPEKTOPOB BHYTPEHHEro ayamTa



YacTb 1. BBegeHUe: 3HaKOMCTBO C aBTOpaMM Kypca U onpegeneHue uesnemn npeacrosiero
obyueHwus.

e YTO Takoe pUCK?
e [1n9 4Yero Heo6GXOQMMO YyNPaABAATb PUCKAMU
e Llenun 1 3agaym ynpasieHMa pUckamm

YacTb 2. Tpe6oBaHUA perynaTopoB 1 MeToAUYEeCKne peKoMeHaauum.

e TpeboBaHUA PerynaToOpPOB U MeToAMUYecKne pekoMeHOaUmMm B 061acTv yrnpasieHmsa
pUcKaMm

e TpeboBaHUA N peKOMeHOaUUN MHCTUTYTa BHYTPEHHMX ayanTOpOB

e TpeboBaHMS N peKoMeHOAUUU MexxayHapO4HbIX M POCCUNCKUX CTaHOAPTOB B 06/1acTH
yNpaBneHnsa pruckamu

YacTtb 3. NMepexon oT popMasibHbIX Tpeb6oBaHUM K 3pPeKTUBHOMY PUCK-OPUEHTUPOBAHHOMY
ynpasneHuio (ot PM1 k PM2).

MpaKTU4YeckKue Waru ana nepexona KoMnaHuUu ot popmMasnibHOro ynpasneHMsa puckamMm K
3¢ PEeKTUBHOMY PUCK-OPUEHTUPOBAaHHOMY YNpPaBlieHMNIO OpraHn3auuen.

YTO OTIMYaeT XOPOLUYIO OT MIOXOWM MOMUTUKIM MO YNPaBAEHUIO PUCKaAMIN?

Kak onpenennTb anneTuT K pUCKy?

BcTpavBaHve pUCK-MeHeIyKMeHTa B CTpaTeruto, nnaHmpoBaHme 1 6tog)keTnpoBaHme
MNMpUHATME yNpaBleHYEeCKUX peLleHN C y4eTOM PUCKOB

PacnpepneneHue ponemn n o6a3aHHOCTEN

Pa3BuTMe KynbTypbl yNpaBieHUs puckamMm

Pecypchbl U KOMMETEHLMW, HeobxoamMMble A8 yrpaBieHns pUcKamm

Yactb 4. UHCTpYMEHTbl pUCK-MeHeAKMEeHTA.

ana BHeagpeHna pUCK-opneHTUpoBaHHOIO yrnpaeneHunda Heo6Xo0AMMO NOHUMATb U ymMeTb
nMPpMMeHATb COBpeMeHHble MHCTPYMEeHTbl PUCK-MeHe)XXMEeHTa. B paHHOM moayne
npeancrtaBeHbl cCOBpeMeHHble MHCTPYMEeHTbl pUCK-MeHe)XXMeHTa.

(] NHCTPYMEHTbI PUCK-MEHEOXKMEHTA, MPUMEHIEeMbIE B MPUHATUN peLIJeHl/Il;I

. Kak I'Iepel;ITl/I OT peecCTpOB PNCKOB K KOMMYeCTBEHHOM OLIeHKEe BMAaHMS PNCKOB Ha
OOCTMXKEeHUE uenewn opraHmsayumnm

(] Kak moHMMaTb M NpeacTaBNaTh pe3y/bTaTbl OLLEHKM PUCKOB

YacTtb 5. PUCK-OPUEHTUPOBaHHbIN ayanUT

B paHHOM Mopayne npeacTaBfeHo NoHUMaHWe U npeasiaraeMble MHCTUTYTOM BHYTPEHHUX
ayOUTOPOB UHCTPYMEHTbl PUCK-OPUEHTUPOBAHHOIO BHYTPEHHero ayauTa.

e KaK nnaHupoBaTh MNPOBEPKM C y4eTOM PUCKOB

e O PUCK-OPUEHTUPOBAHHOM MNOOXOME K MPOBEOEHUIO MHOMBUOYaNbHbIX MPOBEPOK

e Kak oLeHMBaTb PUCKM B XOAe MPOBEpPKM

e Kak oLeHMBaTb 3pdeKT OT peKoMeHOaLUMM ayamnTopa Ha CHMXKEHME BbIBIeHHbIX B Xo4e
ayamTa pUCKoB

YacTtb 6. AyauT apPeKTUBHOCTU yrpaBleHUa puckamm

B npaHHOM Mopyne Bbl cMO)KeTe NOHATb KaK OLLeHUTb YPOBEHb 3pesIoCTU yrnpaB/ieHUd
pYCKaMU B OpraHM3aLmMm Ha ocHoBe coBpeMeHHoM Moaenu 3penoctu G31000, a Takke
Y3HaTb O B3aMMOLOENCTBUU PUCK-MEHEOXKMEHTA C BHYTPEHHUM ayAUTOM M KOMIJTAMEHCOM.

e KaK OLEHUTb YPOBEHb 3PEeNOCTU YNpaBieHUs pUMckaMmm



. Kak MHTepnpeTnpoBaTb OTHETHOCTb OPraHM3aunm C y4eToM PUCKOB
e O B3aMMoOencTBUM pncK-MmeHeo>XXMeHTa C BHYyTpeHHUM ayadnTOM U KOMT/1aMeHCOoM.





