UHCTUTYT
BHYTPEHHUX AYAUTOPOB

MOLOEJTIMPOBAHWE BN3HEC-TTPOLECCOB B
BPMN OJ1d BHYTPEHHUX AYONTOPOB

09 Hos6ps 2026 (10:00-17:15)

OVCcTaHUMOHHO

28000 py6nen (B T.4. HOC 5%)

MIMeHHOW cepTudmKaT VIHCTUTYTa BHYTPEHHMX ayaMTOPOB

BpaTtuwko Cepren AHaTtosibeBUY — [1MNIOMUPOBaHHbIN BHYTPEHHUM
ayaouTop (CIA). Bonee 10 neT COBOKYMHbIM MPaKTUYECKUM OMbIT paboTbl BO
BHYTPEHHEM ayauTe 1 ynpaBneHmy bMsHec-npoLeccamMmm

MopenmnpoBaHue B1aHec-NpoLecca — 3TO MOLLHbINA MHCTPYMEHT ON9 BHYTPEHHMX ayaAUTOPOB.
CerofHs Ha pblHKe eCTb MHOIO Pa3HbIX HOTALMW MOOENMPOBaHMA, HO Hanbonee NONyNAapPHON
apnaeTca BPMN (Mogenb 1 HoTauma 6u3Hec-npoLLeccoB), KoTopasa cTtana ctaHagapTom ISO B 2013
rogy.

Ha TpeHWHre Bbl y3HaMTe, Kak Nerko v apdeKTMBHO ayampoBaTb BM3HEC-NPOLECChl C MOMOLLbKO
BPMN. Bbl HayuMTech co3pgaBaTh «LMPPOoBYIO KapTy» BM3HEC-MNpoLiecca, KOTopas NOoKayKeT Lwarm
nmpoLecca OT Havyana 1 00 KOHLA. DTO He TOMbKO YyYLIUT MoHUMaHue B13Heca, HO 1 MOMOXKeT
BbIIBUTb PUCKU O/19 KaYeCTBEHHOIO MNaHMPOBAHMSA BHYTPEHHErO ayamTa.

MNprcoegnMHANTECH K TPEHUHTY, €CNN XOTUTE BbIBECTU CBOM OMEPaLMOHHbBIN ayanT Ha HOBbIM
ypoBeHb!

e BHyTpeHHMe ayauTopbl, KOTOopble MpOoBOOSAT ayauTbl GM3HEecC-NpoLeccoB (onepaumoHHble
ayauTbl)

e Jliobble pyKoBOAMTENW U CheUManncTbl, KOTOpble XOTAT Hay4uTbCs MoOenuMpoBaTb
CaMOCTOATENbHO WM MOHUMATb y)Ke rOTOBble MoAeN M BM3HEC-MPOoLLeCcCoB

4TO TAKOE BPMN?
e OnpeneneHune
e UcTopwuda
e 3 ypoBHA BPMN
e UHcTpyMeHTb BPMN

BPMN HA NMPUMEPE



BA30BbIV YPOBEHb BPMN
O6beKTbl MOTOKa
CoeguHawoLme o6bekKTbl
NaHHble

MnaBaTenbHble OOPOXKKM
ApTedaKThbl

KAK CO30ATb MOAEJ1b NMPOLECCA BPMN
PASOENEHVE MW OBbEONHEHUME NMOTOKOB

MPAKTUKYM MO MOOETUPOBAHUIO

Ha TpeHWHre Bbl HayduUTechb Mcrnonb3oBatb BPMN npenMyLiecTBEHHO Ha MpakKTuke. H1MKakmx
CKYYHbIX NEKLMIN — TONbKO YCMNeLlHbIM MUPOBOW OMbIT MOAENMPOBaHMS, KOTOPbIN 06bACHAETCS Ha
MPOCTbIX NpUMepax. B kKoHue — caMocToaTenbHoe cosgaHune mogenm BPMN peanbHOro npouecca.

[0nga y4actnsa B TpPEHUHIe HeobXoaMMO UMETb HOYTOYK, Ha KOTOPbIV NpeaBapUTesibHO yCTaHOBIEH
Camunda Modeler.

Kak 3anyctntb Camunda Modeler (ycTaHOBKa He TpebyeTca):
e Lllar 1. CkauanTe apxumB Mo ccbinke: https://camunda.com/download/modeler/
e Lllar 2. PacnakynTe apxmB
e lllar 3. OTkponTe NporpamMmy Yepes ¢pamn «Camunda Modeler.exe»

AnbTepHaTUBHbIE MHCTPYMEHTbI MOAENMPOBaHUSA BU3HEC-MPOLIeCCOB:
e  Web-Bepcua Camunda Modeler — https://modeler.camunda.io/
e https://stormbpmn.com/
e https://www.drawio.com/



	ТРЕНИНГ: МОДЕЛИРОВАНИЕ БИЗНЕС-ПРОЦЕССОВ В BPMN ДЛЯ ВНУТРЕННИХ АУДИТОРОВ

