UHCTUTYT
BHYTPEHHUX AYAUTOPOB

AYONTA NOTMCTUYECKINX OMEPALIMW CKINAOCKOTO
XO39MCTBA N TPAHCIMOPTHbIX PACXOO0B

OuVcTaHUMOHHO

4 aK. 4yaca (docTyn K Kypcy 14 aHel)

T1000 py6nen (B ToM ymcne HOC 5%)

Ceptudumkar

CepreeBa AHHa MUBaHOBHa — MBA, 3KkcnepT pOCCUMCKOro MHCTUTYTa
BHYTPEHHWMX ayaAUTOPOB MO BOMPOCaM BHYTPEHHErO KOHTPOMA U ayguTa.
OnpeKTop No BHYTPEHHEMY ayauTy U KOHTponto K «paHenby». OnbiT
pPaboTbl BO BHYTPEHHEM ayauTe, KOHTPOME U yNpaBleHYeCKOM
KOHCANTUHIEe B KPYMHbIX POCCUNCKMX U MEXXOYHaPOOHbIX KOMMAaHMAX
6onee 15 net

MpakKTUKyM NOCBALLEH METOAMKE NMPOBEeAEHMS ayaAnTa NOrMCTUYECKMUX
ornepaumin CKMaaCKoro Xo3amcTea U TPAHCMOPTHbIX PAacXo4o0B C MCNOIb30BaHUEM TyYLLUUX NPAKTUK
N COBpPEMEHHbIX Moaxonos. NMporpaMMa coaep>XuT 60oblLloe KOMUYEeCTBO MPaKTUYEeCKnX
NMPUMEpPOB, B TaKXXE CUCTEMATU3ALMUIO BO3MOXHbIX PUCKOB U YacTO BbiIBMISIEMbIX OTKITIOHEHUIN U
NPM3HaKkoB HE3PPEKTUBHOCTM U 3N10yNOoTPEBNEeHUN Ha Ka)KO0M M3 3TaroB paccMaTpUBaeMoro
npouecca. MPakKTUKYM TaK)Ke COMPOBOXKOaeTCHd MHTEPECHbIMU U pa3HOO6pasHbIMU 6U3HeC-
KencaMm 13 pasfinydHbIX oTpacnen SKOHOMUKU, MO3BOMIAIOWMMU CRyLIATENO 3aKpenuTb
Mony4YeHHble 3HaHUA.

MNpoxoXgeHue TeCTUPOBaHUSA NOCTIE NPOXOXXOEHUA MPaKTUKYMa, No3BoNdaeT
3aKpenndaTb nonyyvyeHHble 3HaHUA.

CaMocToaTesibHOe peLleHue 1 OeTanbHbIM aHanms3 peanbHbIX UM CMOAENMNPOBAHHbIX
CUTyauunin (Kemcos), MO3BOJIUT PAa3BUTb MPAKTUYECKME HABbIKU, aHAalTMTUYECKOE MbILUIEHUNE U
YMeHMe NPUHUMATb pPeLLEHNA B YCNOBUAX HEOMNpPeaeneHHOCTU, CBA3bIBas TEOPUIO C MPAaKTUKOW.

Ha npoTa)keHuu Bcero rnepuona obydeHma cnyLlatenv MMetoT
BO3MOXXHOCTb 3afaBaTb BOMPOCHI NpenogaBaTesito B YaTe JIMYHOro kabuHeTa.

ONCTaHUMOHHDbIN dopMaT No3BONIAET NPOXoanTb obyvyeHne B
KOM$OPTHOM/MHOUBMAYANbHOM PUTMe, UTO o6ecrieunBaeT Hauny4llee oCBoeHWe MaTepumana.

L] PykoBoguTtenu n cneymanmnctbl gernapTaMeHTOB BHYTPEHHEro aygmTa

L] PykoBogumTenu n cneymanmcrbl B obnactu ynpaBineHnd pyuCKaMn 1 BHYTPEHHETO KOHTPOJ1A
KOMMaHnnM



METOAMKW MPOBEOEHWA AYOANTA JTOTMCTUYECKNX OMEPALMA CKNAOCKOIO
XO39MNCTBA N TPAHCMOPTHbIX PACXO0OB

e  DopMUpOBaHME MNPOrpaMMbl ayamuTa: Ha YTO CTOUT 06PaTUTb 0OCOBOE BHUMAHME.

e lcronb3oBaHWe MeToda cTpaTUdUKaLMM 1 NpaBmia GopMMPOBAHUS ayOUTOPCKOM
BbI6OPKU. OCOBEHHOCTM MIaHMPOBaHMSA TECTOBbIX ayAUTOPCKMX NpoLenyp.

e Ba30oBble KOHTPOJbHbIE MPoLeaypPbl, HeobxoamMMble ANA ocyLLecTBNeHUs 3dbeKTUBHOM
NOrNCTUYECKOM OeATENBbHOCTU, U CMOCOBbI MX OLEHKM.

e OCHOBHbIE CLIeHapUKM BO3MOXHbIX HAapyLLUEHWI 1 3/10ynoTpebeHnin, BbiSBAAEeMbIX MpuU
npoBeaeHU ayauTa OrmcTUYeCcKUX onepaLmnim CKIaacKoro Xo3amcTea M TPAaHCMOPTHbIX
PacXOM0B:

e MeToabl BbiIBIEHWS OTKIIOHEHWW U 3M10YMOoTPe6NeHMM Mo KaykaoMy 13
pPacrnpoCTPaHEeHHbIX CLLeHapUeB.

e [lpU3HaKM 3110yNoTpebeHnIN MPU OCyLLEeCTBNIEHNN NOMMCTUYECKOW OeaTeIbHOCTM.

e KaK BbIABNATb OTKIIOHEHUS U 3M10ynoTpebrieHna B 061acT ynpaBneHus
NOMUCTUYECKUMU U CKNAOCKMMM onepaumaMm Ha MOCTOAHHOM OCHOBE B peXXmme
peasibHOro BpeMeHu: MpmMepbl aBTOMaTUYECKMX MHOMKATOPOB, POPMUPYEMBbIX Ha
OCHOBaHWMM OAaHHbIX MHPOPMALIMOHHbBIX CUCTEM.

NTOITOBOE TECTUMPOBAHWE



