UHCTUTYT
BHYTPEHHUX AYAUTOPOB

PUNCKW, BOSMOXHbIE HAPYLLEHNA U
3JIOYTIOTPEBJIEHNA B INMPOUECCAX OPITAHN3ALLLIN N
BbIMOSTHEHWA HNOKPOB, HUPOB M MHHOBALIMIOHHOW
OEATEJTbHOCTHA

OuVcTaHUMOHHO

4 aK. 4yaca (docTyn K Kypcy 14 aHel)

T1000 py6nen (B ToM ymcne HOC 5%)

Ceptudumkar

CepreeBa AHHa UBaHOBHa — MBA, 3KkcnepT pOCCUMCKOro MHCTUTYTa
BHYTPEHHWX ayaAUTOPOB MO BOMPOCaM BHYTPEHHErO KOHTPOMA U ayguTa.
OnpeKTop No BHYTPEHHEMY ayauTy U KOHTpont K «paHenby». OnbiT
pPaboTbl BO BHYTPEHHEM ayauTe, KOHTPOME U yNpaBlieHYeCKOM
KOHCANTUHIE B KPYMHbIX POCCUNCKMX U MEXOYHaPOOHbIX KOMMAaHMAX
6onee 15 net

MpakKTUKyM NOCBALLEH METOAMKE MPOBeOeHNa ayamTa B NpoLeccax opraHM3aumm
n BbinonHeHmna HNOKPoB, HNPoB 1 MHHOBaAaLMOHHOMN OEATENbHOCTU C UCMO/b30BaHMEM yYLLIUNX
NPaKTUK U COBpPEeMEHHbIX noaxoaos. MNporpamMMa coaep>mMT 60MblLLoe KOMMYECTBO MpaKTUYEeCKUX
MPUMEPOB, B TaKXKXE€ CUCTEMATU3ALMIO BO3MOXKHbIX PUCKOB M YacCTO BbiABNAEMbIX OTKIIOHEHUN U
NMPU3HaKoB He3PpPEeKTUBHOCTU U 3M0yrnoTpebneHnn Ha KaKOoM M3 3TaroB paccMaTpuBaeMoro
npouecca. MpakKTUKYM TaKXXe COMpOBOXOaeTcad WHTepecHbIMU U pa3HoobpasHbIMU 6BU3Hec-
KEMCaMM K3 pPasfINYHbIX OTpPacien 3KOHOMUKM, T[MO3BONAKWMMM  CAyLlaTento 3aKpenuTb
nosly4YeHHble 3HaHWA.

MNpoxoXgeHue TeCTUPOBaHUSA NOCTIE NPOXOXXOEHUA MPaKTUKYMa, No3BoNdaeT
3aKpenndaTb nonyyvyeHHble 3HaHUA.

CaMocToaTesibHOe peLleHue 1 OeTanbHbI aHanms3 peanbHbIX UM CMOAENMNPOBAHHbIX
CUTyauunin (KeMmcos), MO3BOJIUT PAa3BUTb MPAKTUYECKMNE HABbIKU, aHAaTMTUYECKOE MbILUIEHUNE U
YMeHMe NPUHUMATb peLLEHNA B YCNOBUAX HEOMNpeaeneHHOCTU, CBA3bIBas TEOPUIO C MPAaKTUKOW.

Ha npoTa)keHuu Bcero rnepuona obydeHma cnyLlatenv MMetoT
BO3MOXXHOCTb 3afaBaTb BOMPOCHI NpenogaBaTesito B YaTe JIMYHOro KabuHeTa.

ONCTaHUMOHHDbIN dopMaT No3BONAET NPOXoanTb obyvyeHne B
KOM$OpPTHOM/MHOUBMAYANbHOM PUTMe, UTO o6ecrieunBaeT Haunyullee oCBoeHWe MaTepumana.



L] PykoBoguTenu n cneymanmnctbl gernapTaMeHTOB BHYTPEHHEro aygmTa
L] PykoBoguTenu n cneymanmcTbl B obnactu ynpaBineHnd pyuCKaMn 1 BHYTPEHHETO KOHTPOJ1A
KOMMaHnnM

PNCKWN, BO3MOXHbIE HAPYLLUEHWA N 3J1O0YTIOTPEBJIEHNY B
MPOLIECCAX OPFTAHU3ALMN N BbIMONMHEHMA HUMOKPOB, HMPOB M MHHOBALIMOHHOW
OEATETbHOCTU

e OCHOBHbIE 3Tanbl peanM3aunm MHHOBALMOHHOMO MpoekKTa.

¢ KntoueBble pucku, npucyme HNOKPam, HMPaM, MHHOBaLUMOHHOM OeATeNbHOCTU Ha
KaXKOoOM M3 3TarnoB peanusaumn.

o  DopMUpOBaHME NPOrpaMMbl ayamTa U 0COBEHHOCTU MIaHNPOBaHUA TECTOBbIX
aAyauTOPCKMX NpoLuenyp.

e KaKy4yecTb Hann4me CyLLeCTBEHHOIO YPOBHSA HeonpeaeNeHHOCTH, MPUCYLLEro
nokasatenam HMNOKPoB, npu npoBegeHMM ayouTa.

e OCHOBHbIE CLIEHAPWM BO3MOXHbIX HapYLUEHWM 1 3N10ynoTpebrneHni, BbigBASeMbIX Npm
nposegeHMn ayomnta HNOKPoB, HNPoB, MHHOBaLMOHHOW OeATENbHOCTU, MPU3HaKM
3no0ynoTpebneHunn.

e Kak BbISBNATb OTK/IOHEHUS 1 3N10yNoTpebneHnsa npn peanusaumm HAOKPoB, HNPosB,
MHHOBALMOHHOM OEATENNIbHOCTU HA MOCTOAHHOM OCHOBE B PeXXMMe peasibHOro BpEMEHU:
npUMepbl aBTOMaTUYECKUX MHOMKATOPOB, DOPMUMPYEMbIX Ha OCHOBAHWM OaHHbIX
MHPOPMALIMOHHbBIX CUCTEM.

NTOITOBOE TECTUPOBAHWE



